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Role and Functions of a Telecom Manager - Managing Company Expenses

Ketevan Guniava, PhD student
Georgian Technical University

Summary

Spending on telecommunications services is the second largest non-production expense in most indus-
tries, the first position being taken by IT-expenditure. Communications services are essential to every busi-
ness, but the costs associated with such services can add up quickly. More often than not, telecom services are
provided by different telecom service providers. Simply processing bills from multiple entities is expensive.
Rates change, services are installed and removed, service providers merge, it’s a very dynamic process, there
are risks that make billing errors. Despite technological advances, inaccurate billing continues to be a major
cause of consumer complaint.

Telecommunications services are vital part of any organization: without the use of telephone, data ex-
change and mobile communication, the work of each state agency and company would be disrupted. The
question arises, why do they need to manage telecom costs and what is the manager’s role?

The paper discusses the role of telecom manager and overviews best practices; Its purpose is to create a
professional portfolio of telecom managers. Recommends the development of professional skills of telecom
managers and their continuous improvement.

Keywords: telecom, expenses, billing, manager.
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