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qeTevan  guniava

menejeris roli organizaciis 

satelekomunikacio momsaxurebis 

xarjebis marTvaSi
qeTevan guniava

stu-s doqtoranti

reziume
bazarze konkurentuli upiratesoba 

dabali danaxarjebis mixedviT liderobiT 

miiRweva. telekomis xarjebis marTva (TEM) 

aris iseTi xarjebis marTva, romlebic da-

kavSirebulia telekomis momsaxurebebis 

gamoyenebasTan. aseTi xarjebis marTvis um-

Tavresi mizezi, raTqmaunda aris monetaru-

li. aRiarebulia, rom xarjebis minimizebas 

sargebeli moaqvs nebismieri organizaciis 

qveda xazisaTvis. 

am naSromSi ganxilulia telekomis 

marTvis (TEM) menejmentis winaSe mdgomi 

gamowvevebi da maTi gadaWris gzebi. masSi 

ganxilulia ra aris menejeris roli da 

rogor SeuZliaT maT am rolis mniSvne-

lobis warmoCena? rogor unda gavxadoT 

maTi saqmianobis Sedegebi xilvadi? rogor 

SeuZliaT maT moaxdinon biznes strategi-

is faseulobis demonstrireba organizaci-

isaTvis? ra codnas da gamocdilebas unda 

flobdnen menejerebi da rogor unda mox-

des maTi karieruli zrda.

sakvanZo sityvebi: telekomunikacia, ba-

zari, xarjebis marTva, menejmenti.

ZiriTadi teqsti
ra aris telekomis xarjebis marTva - 

yvela organizacia xedavs telekomis xar-

jebis marTvis aucileblobas da marTavs 

maT garkveul doneze. 

telekomis xarjebis marTvasTan dakav-

SirebiT, kompaniis winaSe dgeba sami ZiriT-

adi amocana: angariSis Secdomebis aRmofx-

vra, gamouyenebeli momsaxurebebis amoReba 

da dabal fasebze molaparakeba.

ra aris menejeris roli - 	 menejerma 

xarjebis marTvis mizniT: 

¾¾ monacemebi mravali mimwodeblidan 

Segrovili da SeTanxmebuli unda 

iyos, raTa iyos xilvadi;

¾¾ am monacemebs maT unda Seusabamon 

momsaxurebebi, romlebic SeZenilia 

da darwmundnen, rom isini Seesabame-

ba maTi kompaniis mimdinare biznesis 

saWiroebebs;

¾¾ moipovon mimdinare bazris monacemebi;

¾¾ moipovon mimdinare xelSekrulebebi;

¾¾ maT unda gamoiyenon es monacemebi 

raTa Seqmnan nusxa Tu ra tipis Ri-

rebulebis dazogvis SesaZleblobebs 

qmnis da dasaxon gzebi, Rirebulebis 

optimizaciisaTvis;

¾¾ mTeli am kvlevis Catarebis Semdgom, 

isini iReben gadawyvetilebas, raTa 

dazogon Tanxebi.

zemoxsenebuli sakiTxebi, aris is zome-

bi romlebic unda ganaxorcielon mimwode-

blebma, rogorc Sedegi. xolo, menejerma 

unda daarwmunos mimwodebeli rom isini 

Seasrulos1. 

ra codnasa da unarebs unda flobdnen 
telekomis menejerebi: gadaxdili momsax-

urebisa da biznesis saWiroebebis gageba 

da bazarze faswarmoqmnis mimdinare mo-

nacemebis gageba aris sakvanZo codna. 

gadaxdili momsaxurebisa da biznesis 

saWiroebebis gageba - menejmentis winaSe 

dgeba mniSvnelovani kiTxva: isev emsaxure-

bian Tu ara Cvens mier SeZenili momsaxure-

bebi kompaniis biznesis saWiroebebs. 

eqsperts, SeuZlia moaxdinos momsax-

urebebisa da fasebis optimizacia, ori 

gziT: gauwios kompanias konsultacia, Tu 

ra formiT SeiZleba iyos gamoyenebuli 

1 K.Yang Roger – (2005) “What Great Telecom Managers 
Know” – Simcoe Publishing; 12 გვ.
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momsaxureba, rom ukeT daexmaros maT biz-

nesis ganxorcielebaSi da gansazRvron, Tu 

romeli momsaxureba unda Seicvalos, raTa 

moxdes fasebis minimizeba da gaizardos 

momsaxurebis done. 

bazarze faswarmoqmnis mimdinare mo-

nacemebis gageba - telekomis fasebis marT-

visTvis mniSvnelovania gvqondes wvdoma 

bazris mimdinare monacemebTan, maSin roca 

mimwodebeli gTavazobT konkurentul 

fass, an rodesac isini garicxaven ormagad, 

rasac sxva momxmareblebi ixdian.

eqspertebs, SeuZiaT giTxraT aris Tu 

ara Tqveni faswarmoqmna bazarze arsebul 

fasebs Soris saukeTeso, iyo Tu ara is 

zedmetad Sefasebuli mimwodeblis mier 

da SeiZleba Tu ara fasebze molaparakebis 

warmoeba. samwuxarod aseTi monacemebi ar 

aris Tavisuflad xelmisawvdomi internet-

Si. es moiTxovs codnas, romelic miRebu-

lia uSualod mimwodeblebTan kontaqtiT. 

ra TvisebebiT unda qondes (TEM) menejers
telekomis xarjebis auditors unda 

gaaCndes Semdegi ZiriTadi Tvisebebi:

¾¾ damoukidebloba - unda SearCioT da-

moukidebeli auditori, romelsac 

raime saxiT ar aris damokidebuli 

arcerT mimwodebelze da ar gaaCnia 

maT mimarT erTguleba;

¾¾ industriis codna - telekomis invoise-

bi Zalian rTulia gasagebad. Tqven 

gWirdebaT auditori, romelsac aqvs 

sruli gageba telekomis industriis 

“enis” da Sesabamisi bazaris codna;

¾¾ safuZvliani Seswavla - Tqven gWir-

debaT auditori romelsac gaaCnia 

stimuli, moipovos rac SeiZleba meti 

danazogi da gaaCnia reputacia iyos 

absoluturad amomwuravi1.

saukeTeso praqtika telekomis menejer-
ebisgan

telekomis menejerTa saqmianobisa da 

maTi karieruli winsvlis xelis Sewyobis 

mizniT, SesaZloa saukeTeso praqtikis ga-

moyeneba. telekomis menejerebisaTvis sa-

1 Michael Brosnan, John Messina, Ellen Block (1999) 
“Telecommunications Expense Management: How to Audit 
Your Bills, Reduce Expenses, and Negotiate Favorable Rates” 
- Taylor &amp; Francis - Business &amp; Economics 117 გვ.

sicocxlod mniSvnelovania gaaCndeT Se-

saZlebloba iswavlon erTmaneTisgan. 

TiTo-euli telekomis menejeris codna da 

gamocdileba es aris udidesi simdidre da 

maTi erTad gaerTianeba qmnis faseul re-

surss.

miznebis dasaxva - mkafio miznebis dasax-

viT, imaze fokusirebiT Tu ra gsurT, rom 

miiRoT rogorc Sedegi, da maTze fiqri-

saTvis ufro meti drois daTmobiT, metad 

savaraudoa, rom Tqven miaRwevT am miznebs. 

Sesabamisad, miznebi unda iyos konkretu-

li, gazomvadi, misaRwevi, angariSgebadi da 

drouli.

Sedegebis angariSgeba - telekomis de-

partamentis mier TavianTi saqmianobis Se-

degebis droulad gamoqveyneba saSualebas 

iZleva aRmasrulebelma direqtorma Tval-

saCinod dainaxos, Tu ra odenobis Tanxebi 

daizoga. amdenad, mniSvnelovania am infor-

maciis TvalsaCino vizualizacia: feradi 

grafikis saSualebiT, verbaluri prezent-

aciiT. 

gangrZobadi gaumjobeseba - profesio-

nalebi nebismier sferoSi, mudmivad cdi-

loben gaiumjobeson TavianTi codna, un-

arebi da miaRwion warmatebas. 

yvela biznes profesionali Tavian-

Ti karieris umaRles wertilSi, mudmivad 

kiTxulobs wignebs, gazeTebs da eswreba 

seminarebs, raTa gaiumjobeson maTi cod-

na da warmateba. im SemTxvevaSic ki, rode-

sac isini iZenen mcireds am mcdelobebidan, 

isini ganixilaven mas faseul codnad. 

aq warmodgenilia ramodenime resursi, 

romelic farTod gamoiyeneba telekomis 

menejerebis mier:

publikaciebi - bevr publikacias aqvs 

rogorc nabeWdi, aseve, xelmisawvdomi ele-

qtronuli versia. qvemoT mocemulia tele-

komTan dakavSirebuli publikaciebis zogi-

erTi CamonaTvali: www.CommWeb.com; www.
Computerworld.com; www.callcentermagazine.com; 
www.bcr.com; www.thevoicereport.com; www.in-
formationweek.com; www.nwfusion.com; www.dec-
ima.com/reports2.

2 K.Yang Roger – (2005) “What Great Telecom Managers 
Know” – Simcoe Publishing 15 გვ.
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TanasworTa qseli - telekomis marT-

vis sakiTxebTan dakavSirebiT. uamravi kon-

ferencia imarTeba organizaciebisa da ga-

momcemlebis mier. INNUA-s, magaliTisTvis 

aqvs yovelwliuri RonisZieba „Global Con-
nect event“, romelsac eswreba 3, 000 adamiani. 

qvemoT mocemulia el. fostiT sadi-

skusio jgufebi: www.thevoicereport.com; www.
tgrace.com/mailman/listinfo; www.aotmp.com; 
www.globalknowledge.com; www.teratraining.com; 
www.ccmi.com; www.bcr.com/training); www.tele-
managertraining.com.

mentoroba - mentori aris piri, romel-

sac Cveulebriv ufro didi gamocdilebis 

gaaCnia vidre Tqven, vinc gawvdiT rCevebs 

da giqmniT saWiro kavSirebs Tqveni kari-

eris gzaze. 

imis gamo, rom es aris araformaluri 

urTierTobebi, SegiZliaT daiwyoT ufrosi 

adamianebiT, romlebic moRvaweoben tele-

komSi menejeris sxva (finansuri, iurid-

iuli) roliT, romelsac hqondaT Sexeba 

telekomis xarjebTan. 

sertifikacia - dRes saqarTveloSi ar 

arsebobs saserTifikacio programa tele-

komis menejmentisaTvis. 2004 wels „tele-

komis profesionalTa asociaciam“ pirvelad 

ganaxorciela sertificirebuli telekomis 

menejmentis specialistis programa. 

aRiareba - telekomis xarjebis marTva 

aris sakmaod rTuli da kompleqsuri pro-

cesi. 

telekomis menejeris roli Seucvle-

lia: 1) teqnologiebis mzardi ganviTarebis 

pirobebSic, sistemebi exmareba menejers, 

rom is gaxadon ufro produqtiuli, magram 

ver Secvlis mas; 2) Teoriulad, organi-

zacias SeuZlia telekomunikaciis funqci-

is auTsorsi, magram reagirebis dro Sei-

Zleba iyos ufro xangrZlivi da fasebis 

marTva advild gavides kontrolidan.

telekomis marTva SeiZleba ganxor-

cieldes srul ganakveTze momuSave spe-

cialistis mier, romelic iqneba sakmari-

sad kompetenturi, gaumklavdes telekomis 

marTvis winaSe mdgom finansur, samarT-

lebriv da inventaris marTvis sakiTxebs, 

mas unda gaaCndes bazris mdgomareobis 

analizis da molaparakebis kargi unarebi, 

SeeZlos mimwodebelTan miRweuli cvli-

lebebis bolomde midevneba da Sedegebis 

dacva. mas unda gaCndes iseTi unarebis 

kompleqsi, rogoricaa: damoukideblo-

ba, industriis kargi codna, sakiTxis sa-

fuZvliani Seswavla da Sedegebis naTeli 

formiT angariSgebis unarebi.
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Role and Functions of a Telecom Manager - Managing Company Expenses

 Ketevan Guniava, PhD student
Georgian Technical University

Summary

Spending on telecommunications services is the second largest non-production expense in most indus-
tries, the first position being taken by IT-expenditure. Communications services are essential to every busi-
ness, but the costs associated with such services can add up quickly. More often than not, telecom services are 
provided by different telecom service providers. Simply processing bills from multiple entities is expensive. 
Rates change, services are installed and removed, service providers merge, it’s a very dynamic process, there 
are risks that make billing errors. Despite technological advances, inaccurate billing continues to be a major 
cause of consumer complaint. 

Telecommunications services are vital part of any organization: without the use of telephone, data ex-
change and mobile communication, the work of each state agency and company would be disrupted. The 
question arises, why do they need to manage telecom costs and what is the manager’s role?

The paper discusses the role of telecom manager and overviews best practices; Its purpose is to create a 
professional portfolio of telecom managers. Recommends the development of professional skills of telecom 
managers and their continuous improvement.

Keywords: telecom, expenses, billing, manager.


